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CHSOS-A Exemplar Cover Sheet

INTRODUCTION:  Applicants are expected to submit an exemplar (e.g. simulation activity, technology innovation, project) for which they have been the primary operations contributor. Through this exemplar, the applicant should be able to demonstrate to the reviewers their level of expertise as well as a higher-level of work through the quality of the exemplar submitted. There is no requirement for a specific type of exemplar, but the applicant should be sure to pick one that is of high quality that is likely more complex.

Consider the following, is your identified exemplar…
· Operational in nature or educational theory and/or curriculum design?
· Advancing the field of simulation operations for others to replicate?
· A novel technology that has become a standardized part of the operation?

INSTRUCTIONS: Please complete this document and submit as the cover page for your exemplar into the Dropbox folder along with all the other items submitted as part of your exemplar.  For each numbered item below, please insert your responses. 

1. Briefly describe the submitted exemplar. Be concise but specific about the TYPE and FUNCTION of your exemplar.  Highlight FEATURES that identify its uniqueness to the field, impact on patient safety/learner outcomes, and/or what designates it as best-practice.

Please restrict your answer for this item to 1000 characters (including spaces).




2. How does your exemplar support the needs of the organization and/or the field of healthcare simulation operations? Describe the motivating factor(s) to pursue, develop, and implement your exemplar.  Use formal initiatives where applicable (e.g. strategic plan, grant award, identified QA/QI need, etc.)

Please restrict your answer for this item to 1000 characters (including spaces).




3. How was the needs assessment or gap analysis performed.  Describe the process used to justify pursuing your exemplar.  Identify criteria or data that supported the rationale for your exemplar (e.g. training demands, literature review, continuous improvement evaluations, accreditation standards, etc.)

Please restrict your answer for this item to 1000 characters (including spaces).




4. Provide an overview of the evaluative data, subject matter expert (SME) feedback, or any other review criteria utilized that measured your exemplar’s effectiveness.  Identify outcomes that quantify and describe the impact of your exemplar.  Describe the steps for piloting/testing the exemplar and/or any significant modifications based on feedback from SME’s.  Evaluative data and feedback can be quantitative (e.g. survey) and/or qualitative (e.g. narrative review).

Please restrict your answer for this item to 1000 characters (including spaces).





5. How does the exemplar demonstrate advanced simulation operations skills, leadership, and/or impact beyond your own institution. Describe your specific role in developing and managing the exemplar to a successful completion.  Identify all instances disseminating your exemplar (e.g. community forums, open source access, presentations, publications) and/or recognition (e.g. media release, awards, grants, etc.)

Please restrict your answer for this item to 1000 characters (including spaces).





6. Exemplar attachments and supplemental information.  Include supplemental information, specifically related to your exemplar, that describes and demonstrates the details of your submitted exemplar, particularly highlighting your DIRECT involvement in the process.  This includes, but not limited to, the following:
· Pictures with captions
· Video demonstrations
· Instructions/procedural documents
· Evaluative instruments, surveys, written reports, data analysis
· Items identified in question #5 above

List below each item you are submitting as part of your exemplar to include:
· The file name you have given to each item (e.g., Picture1.jpg) that you are uploading into Dropbox;
· A description of each item that helps the reviewers understand why you submitted it to further highlight your exemplar
· Your contribution/role for each of the items submitted.  The intent is to understand and provide clarity about your impact for each item submitted.


Item 1 file name: 
Description of item:
Your contribution to this item:

Item 2 file name:
Description of item:
Your contribution to this item:
image1.png
CHSOS-AN\

Certified Healthcare Simulation Operations Specialist-Advanced”




